e 1. Callto order
2. Pledge of allegiance

Town of Superior Fire Department
June 10, 2025 1930 hrs
4917 S State Hwy 35 Superior WI 54880
Business Meeting Agenda

3. Roll call:
Billy Benson XA Darryl Fiegle Cheri Mains
Will Buchin Jon Freer Mandy Mittelstad
Todd Budnik Kamry Gary Russ Olson
Ronnie Case E| Rosey Grab Morgan Person

Abby Christenson

A Chris Gross

Dale Summerfield

Ryan Crimmins

Xl Laurie Killian

Alex Thompson

Brayden Debartolo-Kurts

Tom Killian

Brett Uchanski

Amber Doller X Jake Larson Kaitlyn Walsburg
Ashleigh Erdman X| Brian Laverdire Jon Webber
Amy Fiegle Erik Mack Bob Zimmer

4. Last Meetings minutes:

a. Corrections or additions to last month’s minutes
b. Vote to accept minutes: Motioned by Ashleigh, 2nd by Rosey

5. Communications: Jason Graham returned with sign up sheets for Civil Air Patrol mock

training. Dates are as follows:

e June 27th @ 6pm Life Link is offering a landing zone class. Please attend this if
possible. It'll help on the training days. (I missed location of class, please reach out to

Darryl or Jason for that information)

e July 13th @ ¢9am? at Summit. Mock incident: Downed aircraft on pioneer trail.

July 20th @ 9am at Summit. Mock incident: ATV crash

Starting training off with a briefing. Darryl will be IC. We will be split into teams: Search,
Fire, EMS, helicopter. Each team will do its part from start to finish. Load up the victims
and shut down. There will be a meet and greet with the flight crew. If you're interested in
being a victim, let Darryl or Jason know. You can attend either or both.




6. Treasurer's Report:
a. Tabled until next meeting

7. Chiefs Report:

e There will be events on that calendar that need participants to sign up for. Please help
out if you can. Black River raceway needs 1 person for standby. Most Saturdays, but
there are some during the week. Please commit ASAP so Darryl knows if he needs to
reach out to other depts for their help or not.

e The FAP grant allows the dept to put money towards trainings, aids, classes, and
equipment, as needed for the department. Darryl's request to replace 2 trailers with 1
has been approved through the FAP process, he will present to the board the
departments choice, at the next board meeting. The department looked at the options
presented and decided the most effective and efficient trailer option would be a 20’
aluminum bed, duel axle trailer from Pete's Trailers out of Rice Lake.

e UTV door is broken and this will also be brought up to the board at the next town
meeting.

7. Inspection Officers Report:
e Lou has taken another job and Amber will take over inspections starting next month.

8. Training Officers Report:

a. EMS-tonights training was maintenence. Next month Ashley will see if she can get
one of the ambulances if there's one available for EMS and Fire to get familiarized with the new
ones they have. There will be a check list for the participants to locate certain things on the rig
that sometimes EMS need them to retrieve while on scene. This is a hands on training.

b. EIRE-

e Time sensitive- Registration Due JUNE 11TH. Barnes is holding an ELDO
pump operator class. Its 3 nights in person and a Saturday. The info is on the
calendar.

e The house at the end of Jake Schmit road is available for a search and rescue
training. Just need to set a date.

e Aug 4th, the 4 corners school is doing their water shuttle, it's a good training
opportunity if you are available.

e There are cars behind the hall available for extrication training if you would like to
utilize them when you are available. See Darryl first to make arrangements.

9. Maintenance:

ATV & Station was completed last week by Ashley and Jon W.

UTV & Hall was completed

Pump 1 back in service

E2's $0.97 piece has been replaced and working again. Manifold drain was being
repaired as we speak and should be done by tonight. (June 10th)



UTV passenger door is missing but it is still in service.

Brian will be working on the fender of the trailer as well.

Darryl will look into getting a new maintainer.

E1 has a modified handle. It was tested and tested good. But should it get stuck, there
is an Allen wrench on top for a quick fix if needed. If that happens please let Brett know.
Any and all stuff found on apparatuses or equipment, PLEASE do the following: write it
on the white board, put it on the inspection sheet, and let Darryl or. Brett know ASAP so
they can work on getting it replaced. Thank you.

10. Fundraisers:

Auxiliary is holding an event 9/6/25. Volunteers are needed to help demonstrate a
vehicle extraction. Will ask Amy to speak about this at the next meeting and answer any
questions if there are any.

11. Debriefing:

19 calls, made 18, 1 no response
o Fire-car 1

EMS-7

MVC- 2

Lift- 1

Canceled/ no call -2

Service- 4

Alarm- 1

No response -1

Town of Sup- 10

Oliver -7

Oakland- 1 (assist)

Summit-1 (assist)

0O 0 0o 0O C 0 0 0 0 o

Make sure all necessary apparatuses are out before going to a scene in POV. We need
our equipment to do the job.

If you do drive your own vehicle, safe parking is beyond the scene on the same side of
the road as apparatuses. Let the engines and tenders be the shield for your vehicle if
need be. People get hyper focused on the bright flashy lights at incidents and do not
see other obstacles in the way. '

Rtac 63 is the preferred channel for life link and when patching out to MN depts.
Protocol: Answer page and then switch to GGFire 1.

Review: power line calls- MUST have PPE. No exceptions. Fire dept is usually only
needed for traffic control, securing the scene, and scene safety, while waiting for the
electric company to declare the scene safe. Full gear is necessary incase of unexpected
situational scenarios.

12. Old Business:



e Drone Update: everything needs to be itemized. Brett is waiting to hear back for a quote.
e No update on the tanker or back wall.
e Summit FD trucks are still down. 1 tanker is available.

12. New Business
e New Member Applications
o Katrina - met some membersback in January. Application is currently being
reviewedby the hiring committee. They will bring it to next month's mtg. Katrina
has her welding cert. Has completed EMT basic, in the LSE program for fire
tech, and is interested in both EMS and Fire.

e Town board now consists of 5 members instead of 3. If you see them, welcome them,
introduce yourself and answer any questions they may have. If you do not know, refer
them to Darryl.

e Chris will pick up snacks for the rehab trailer. Going with basic, granola bars and some
trail mix.

e July 4th parade in the city and July 5th parade in Amicon. Need participants. Candy
allotment needs to last through both parades. Dale will discuss getting candy from
Walmart. If that falls through, Cheri motions we spend max of $500 from checking to
buy candy for both parades. Ashley second.

13. Other items as permitted by law:

e Darryl and Brett attended Bonnie's service. Cheri noted they sent flowers. Dale is going
to be picking up a card for her family.

Ajourned



